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Facilities & Fleet Management 

Mission 

To maintain and repair all of Lake Countyôs 

facilities, vehicles, and equipment, through 

sustainable proactive maintenance efforts from 

the inception of design to the maintenance of 

the facilities and from the acquisition, 

maintenance and repairs, to the disposal of 

vehicles and equipment. 



Facilities & Fleet Management 

Organizational Chart 

Facilities & Fleet Management 
Department Director 

Facilities Management 
Division  

Fleet Management 
Division  

Facilities & Fleet Management Department ï 46 FTE 
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Facilities Management 

Mission 

To support County goals and objectives by 

developing and maintaining well planned, 

attractive, and high quality County facilities in a 

manner that assures longevity, cost effective 

energy efficiency, and quality through 

professional customer service. 



Facilities Management 

Organizational Chart 

Facilities & Fleet Management 

Department Director 

(1 FTE) 

Facilities Maintenance 

Division Manager  

(Administration / Contracts) 

(1 FTE) 

Administration 

(5 FTE) 

Facilities Maintenance 

Division Manager  

(Facilities) 

(1 FTE) 

Facilities 
Maintenance 

(11 FTE) 

Jail & Sheriff 
Maintenance 

(4 FTE) 

Energy 
Management 

(4 FTE) 

Facilities Management ï 27 FTE 



Facilities Management 

Levels of Service 

Type of Building  Quantity  Size in SF  

Owned 114 1,855,597 

Leased 21 79,737 

Radio Towers 18 7,200 

Total  153 1,942,534 

Buildings Currently Maintained 



Facilities Management 

Levels of Service 

Parking Garage
536,000

29%
Detention Center

294,750
16%

Courthouse

289,580
16%

Other

651,105
35%

County Admin Bldg (CAB)
84,162

4%

Owned Buildings By Size



Facilities Management 

Levels of Service 

20 Years Old +

1,020,205
55%

15 - 19 Years Old

90,511
5%

11 - 14 Years Old
63,567

3%

10 Years Old or Less

681,314
37%

Building Square

Footage By Age

Extension Services (1960) 

12,884 sq ft 

ECOC (2013) 

28,495 sq ft 

Public Works (1998) 

8,428 sq ft (combined) 

Fleet (2006) 

31,622 sq ft 



20 Years Old +
67

59%

15 - 19 Years Old
23

20%

11 - 14 Years Old
5

4%

10 Years Old or Less
19

17%

Number of Buildings By Age

Facilities Management 

Levels of Service 

Umatilla Community Center (2003) 

Caganôs Library (2008) McTureous House (1920) 

Water Lab (1999) 



Facilities Management 

Accomplishments 

Completed Projects  
 

Å4th Floor Courthouse Renovation 

ÅChiller Line Replaced behind Sheriffôs Admin. Building 

ÅRotunda Carpeting & Vinyl in County Admin. Building 

ÅFairgrounds Sewer Line/Lift Station Replacement 

ÅFire Station # 90 / 104 



Facilities Management 

Accomplishments 

In-Progress Projects  
 

ÅTax Collector Northeast Regional 

Service Center  

ÅFire Station #14 

ÅCounty Admin. Building Security 

Enhancements 

ÅPublic Defender Building Renovation  

ÅCounty Admin. Building Flooring 

(Vinyl & Carpeting) 

ÅAnimal Services Improvements 



Facilities Management 

Efficiencies 

ÅEvaluating potential Fire Station Prototypes 

(FS # 90/104 and FS # 14). 
 

ÅRFQ and procurement selection of a 

Performance Contracting Energy Efficiency 

study and development of vendor award 

contract. 
 

ÅContinued implementation of Facilities 

Management Software. 



Facilities Management 

Benchmarks 
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Facilities Management 

Benchmarks 
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Facilities Management 

Benchmarks 
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Facilities Management 

Benchmarks 
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Facilities Management 

Benchmarks 
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Facilities Management 

Benchmarks 

Outsourced Maintenance 

Outsourced Maintenance Lake Marion Orange Osceola Polk Seminole Sumter Volusia 

 Automatic Door Openers             

 Backflow Valve                 

 Building Ext Maint (Roof/Flooring)                

 Chiller & Boiler Maintenance              

 Custodial           

 Elevators           

 Fire Protection            

 Fountain Maintenance               

 Generator               

 HVAC             

 Lawn Services               

 Lightning Protection              

 Overhead Doors & Automatic Gates            

 Pest Control           

 Pressure Cleaning              

 Security Screening Machines                

 Septic              

 UPS               

 Well Repair/Maintenance                



Facilities Management 
Proposed Budget 

FY 2017       

Adopted Budget 

FY 2018       

Proposed Budget 

 

% Change 

Personal Services $ 1,691,961 $ 1,708,163 1% 

Operating Expenses $ 3,400,153 $ 3,428,290 1% 

Capital Outlay $    136,696 $      20,100 - 85% 

Grants & Aids - - - 

Reserves - - - 

Total Expenditures  $ 5,228,810 $ 5,156,553 -1% 

Å FY2018 reflects an overall decrease of $72,257 from FY2017. 

 

Å FY2018 Capital Outlay includes mower, trailer and tractor accessories for 

the inmate work crew. 



Facilities Management 
Mandated/Required Expenditures 

ÅF.S. 29.008 (1) Counties are required  to fund the cost 

of construction or lease, maintenance, utilities and 

security for the circuit and county courts, public 

defendersô offices, state attorneysô office, guardian ad 

litem offices, and the offices of the clerks of the circuit 

and county courts performing court-related functions.  

 

ÅF.S. 125.01 (1) (c) Counties are required to provide 

and maintain county buildings. 
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Fleet Management 

Mission Statement 

To support County goals and objectives by 

managing County assets (vehicles and 

equipment) to assure longevity; maximize cost 

efficiency, and natural resource protection from 

asset acquisition through disposal in a manner 

that is delivered through exceptional customer 

service and professionalism. 



Fleet Management 

Organizational Chart 

Facilities & Fleet Management 

Department Director 

Fleet Management 

Division Manager 

(1 FTE) 

PARTS 

Fleet Management 
Supervisor 

(1 FTE) 

Accounting 
Technician 

(2 FTE) 

Parts & Supply 
Technician 

(1 FTE) 

Preventative 
Maintenance 
Technician 

(1 FTE) 

Financial Analyst  

(1 FTE) 

SERVICE 

Fleet Management 
Supervisor 

(1 FTE) 

Mechanic II 

(1 FTE) 

Mechanic / 
Welder / 

Fabricator 

(1 FTE) 

Mechanic I 

(8 FTE) 

Fleet Management ï 18 FTE 



Fleet Management 

Fleet Composition 

Vehicle/Equipment 

Classification  

Total  

Units  

Average  

Age 

Light 297 9.2 

Medium 75 12.5 

Heavy 117 11.32 

Off Road Equipment 87 9.87 

Trailers 88 13.38 

Equipment 176 11.85 

Boats 12 17.46 

Total Vehicles & Equipment  852 



Fleet Management 

Fleet Composition 

Public Safety 

 

Classification 

Total 

Units 

Average 

Age 

Light 32 11.17 

Medium 22 19.50 

Heavy 54 13.09 

Off Road 1 10.17 

Trailer 20 12.50 

Equipment 29 13.69 

TOTAL 158 



Fleet Management 

Fleet Composition 

Public Works 

 

Classification 

Total 

Units 

Average 

Age 

Light 81 7.83 

Medium 15 6.16 

Heavy 48 8.82 

Off Road 66 8.63 

Trailer 43 14.46 

Equipment 73 10.53 

Boat 12 17.45 

TOTAL 338 



Fleet Management 

Fleet Composition 

General Fund and All Others 

 

Classification 

Total 

Units 

Average 

Age 

Light 184 9.47 

Medium 38 10.95 

Heavy 15 12.91 

Off Road 20 13.94 

Trailer 25 12.22 

Equipment 74 12.43 

TOTAL 356 

Includes Conservation & Compliance, Community Services, Facilities & Fleet, Fiscal & 

Administration, Economic Growth, IT, Public Resources, Supervisor of Elections, and 

Health Department.  



Fleet Management 

Levels of Service 

ÅIn FY16, Fleet Management provided: 

ïMaintenance and Repair 

ÅProcessed 4,028 work orders or 402.8 per mechanic 

ÅCompleted 1,136 preventive maintenance services 

ïAsset Management 

ÅFleet continues to evaluate and repurpose vehicles with remaining 

life that have been turned in to Surplus 

ïFuel Management 

ÅFour County operated fuel sites dispensed 275,162 gallons 

ÅState Contract with private provider (WEX) dispensed 423,309 gallons 

 



Fleet Management 

Accomplishments 

ÅASE Blue Seal of Excellence Recognition 

ïSecond Year Achieving  ñBlue Sealò of Excellence 

ÅLeesburg Bikefest 2016 Support 

ïProvided technical assistance and emergency response 

ÅIncentive Pay 

ïStudy for Incentive Pay for ASE & EVT Certifications 

ïImplementation of Incentive Pay - Effective 10/30/2016 

ïResulted in Reduced Technician Turnover 



Fleet Management 

Efficiencies 

ÅTraining & Certifications 

ïASE & EVT Training and Certifications 

Å10 Employees have obtained 82 ASE Certifications 

Å7 Employees have obtained 20 EVT Certifications 

ïOther Training 

ïCross Training among Fleet Staff 

ÅPart Kits and Barcoding in Fleet Software 

ÅElectronic Parts Log & Sublet Board 

ÅPerformance Measures 



Fleet Management 

Benchmarks 
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Fleet Management 

Benchmarks 
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Fleet Management 

Benchmarks 
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Fleet Management 

FBC Benchmarks 

FY2015 Types of Assets Maintained 

Did your Fleet Maintain: LAKE ALACHUA MARION ORANGE PASCO POLK 

 Buses           

 Bucket Trucks                

 EMS Vehicles         

 Fire Apparatus / Vehicles             

 Generators          

 Solid Waste Vehicles        

 Sweeper           

 Water/Waste Water Vehicles              

 Boats              



Fleet Management 
Proposed Budget Revenues 

FY 2017       

Adopted Budget 

FY 2018       

Proposed Budget 

 

% Change 

Estimated Fund Balance $      72,755 $    139,236 91.4% 

Fuel Charges $ 1,299,999 $ 1,230,349 -5.4% 

Parts Charges $ 1,731,900 $ 1,284,566 -25.8% 

Labor Charges $ 1,089,299 $ 1,050,913 -3.5% 

Other Charges $     28,000 $      25,378 -9.4% 

Total Revenues  $ 4,221,953 $ 3,730,442 -11.6% 

Å Decrease in Parts Charges due to new transit contract including 

maintenance. 

 



Fleet Management 
Proposed Budget Expenses 

FY 2017       

Adopted Budget 

FY 2018       

Proposed Budget 

 

% Change 

Personal Services $    981,421 $ 1,017,088 3.6% 

Operating Expenses $ 3,191,685 $ 2,544,218 -20.3% 

Capital Outlay - $      29,900 100% 

Grants & Aids - - 

Reserves $     48,847 $   139,236 185.1% 

Total Expenditures  $ 4,221,953 $ 3,730,442 -11.6% 

Å Decrease in Operating Expenses due to new transit contract including 

maintenance. 
 

Å Capital Items include a Pneumatic Tube System $10,000, Tire 

Mounting Machine $6,000, Brake Vacuum System $7,400, and a 

Allison Diagnostic Scanner $6,500. 

 

 



Fleet Management 
Mandated/Required Expenditures 

ÅNational Fire Protection Association (NFPA) Codes 

ÅLCC-2 LCBCC Vehicle & Equipment Policy 

ÅLC-1 LCBCC Vehicle & Equipment Management 

Procedure 

ÅLC-3 LCBCC Damaged Vehicles/Insurance Claims 

ÅLC-20 LCBCC Contract Administration 

ÅLC-37 LCBCC Fixed Asset Management 



Facilities & Fleet Management 

FY 2018 Estimated Revenues 

 

General Fund      $5,156,553 

Fuel Charges     $1,230,349 

Parts Charges     $1,229,566 

Labor Charges     $1,018,641 

Other Charges     $     25,378 

 

 

 

Estimated Fund Balance    $   226,508 

 

Total Operating Revenue    $8,660,487  

40 

Total Revenue                       $8,886,995  

58.02%

13.84%

13.84% 11.46%

0.29%

2.55%

General Fund

Fuel Charges

Parts Charges

Labor Charges

Other Charges

Fund Balance



Facilities & Fleet Management 
Proposed Budget 

FY 2017       

Adopted Budget 

FY 2018       

Proposed Budget 

 

% Change 

Personal Services $ 2,673,382 $ 2,725,251 1.9% 

Operating Expenses $ 6,591,838 $ 5,972,508 -9.4% 

Capital Outlay $   136,696 $     50,000 -63.42% 

Grants & Aids - - - 

Reserves $    48,847 $   139,236 185% 

Total Expenditures  $ 9,450,763 $ 8,886,995 -6% 



Facilities & Fleet Management 
Proposed Budget 

58.0%

42.0%

Facilities & Fleet Management

Facilities - $5,156,553 Fleet Management - $3,730,442



Facilities & Fleet Management 

Summary 

ÅDepartment budget reduced 6% largely due to 

transit maintenance being included on the 

new contract. 
 

ÅDepartment will maintain a constant level of 

service. 


